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D6.2 Launch of project website

INTRODUCTION AND SUMMARY

KAPPA-FLU developed a public website https://kappa-flu.fli.de with background information on the
project. At the current status it includes information on objectives, the management structure and
consortium partners. As the project progresses, published papers will be available as well as information
on conference abstracts, slide decks, and posters.

WEBSITE DETAILS

LANDING PAGE

The landing page delivers information on the aims and objectives of KAPPA-FLU and links out to more
detailed descriptions of the background and the project funding. Additionally, it includes a news flash.
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including the impact of climate change.

The ambition of KAPPA-FLU is to improve risk- and knowledge-based surveillance and to identify new and COST-effective prevention

conservation and sustainability of poultry production.

Based on this overall objective 2nd ambition, the specific objectives of KAPPA-FLU are:
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PAGE “CONSORTIUM”

This page describes connections and interactions of the different Work Packages, the boards and their
expected impact. It links out to more detailed descriptions of the Management Bodies and the Consortium
Members.
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Managzement Bodies
CEE
e [ Exmeutive Basrd (EE)
[R Sciantific Advisary Board [SAR)

[R Ethics and Biorisk Board [EB8)

Steering Committee (SC)

Each parimer institution aopoinis one repressnisiioe key scientist to the 30 The 5C is authorised o e decisions on behalf of the
consortium and is respansible far the oeersll performance of KAPPA-FLU under the Harizon Ewrops Grant Azreement and the Consartium
Arresment Decizions inthe remit of the SC include changes to the corsortivm, changes inthe owerall abjactives ar sapprosches of KARRA-
FLL. siznificant changes in partner budzets, conflicts betwesn partners archanges in the comoosition of manazement snd adisory bodies.
Thez 5iC will be chaired by the Coordinator and the Co-coordinator. The Coardinator will consalidste the progress reports, milestone reparts,

thes mecsszary aparational snd scdministrative suppart.

Partner Reprecentative
Frimdrich-Losfflar-Institut (FLI) Mzrtin Beer
ERASMUIS University Medicsl Center [ERASMLIS MC) Ron Fouchier
Linnzeus Unbversity [LNU} Jonzz Wildenstrim

PAGE “PROJECT MANAGEMENT”

This page introduces the project coordinators and the support team.
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D6.2 Launch of project website

PAGE “PROJECT DETAILS”

Here we present a more detailed work plan containing information on the topics, research contents and
the expected outcome. Furthermore, this page links out to an overview of the project progress.
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Worlk Plan

Work Plan

Project Progress

Work Plan

KAPPA-FLU is organised into five interconnected work packages (WP 1-3) across three research themes: Disease ecology (4], Virology (B)
and Agro-ecosystem risk (C}, with an overarching work package for © t, including 2 Multi-Actor Panel (\WP4).

.

tion and

risk-mitigation strategies (e g, temporary bans on cutdoor rocaming). Improving | ge of the © Iy ch
through surveillance is key to the success of ongoing, and possibly novel, risk-mitigation strategies. Importantly, as it is the antigenic
matching of vaccines with the circulating viruses is crucial for potential future vaccine use in poultry, we will characterise the antigenic
properties of prototype viruses circulating in Europe and beyond [WPZ2), feeding into vaccine selection efforts coordinated by OFFLU

led

field situation

Exceptional research and Expected outcomes
innovation
- Tracking bird migration & link to - Improving the capacity for
diti isk-based sur by better

= Understanding drivers of virus
evolution and maintenance in
Key avian populaticns

~ Whole-geneme sequencing and

s Inwild birds and

5 of the ecology,

PAGE “PUBLIC OUTREACH”

In future this page will present published papers, conference abstracts,
Furthermore, it links out to the KAPPA-FLU TWITTER Account and downloadable versions of the flyer.
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Conference Contributions

Communication Tools
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understanding sources and path-
ways of emergence and spread of
animal diseases, including habitat
destruction.

- Improving understanding of
elimate channe effects on natho-

slide decks, and posters.
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PAGE “NEWS”

This page collects the messages from the News flash for later viewing.
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Wiith the kick-aff mesting on 14th of Julby, the consartivm KAPPA-FLU of auistanding experts from 10
imterrations] resesrch institutas, coordinetad by...
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V On Mary 01, 2025, the Horizan Eurone funded project KAPRA-FLU started,
-

PAGE “CONTACTS”

Here the contact data of the project coordinators and the support team can be found.
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MEMBERS AREA

In this password-protected area there is information for the project partners. This includes meeting
minutes and presentations as well as contact lists, templates and project-specific design elements.




